OFFICIAL MINUTES OF VILLAGE COUNCIL MEETING
October 19, 2010

The Village Council of Mayville, Michigan held a Regular Meeting at the fire hall on October 19, 2010.
The meeting was called to order at 7:00 p.m. by Clare Fryers, Village President, with the following
officers and trustees present: Ray Whitaker, Brian Stout, Cheryl Piche’, Cecilia Kapcia, Anthony
Windham, Sam Reece and James Welke.

Employees Present —Roger Sweet, James Freeman, Don Beavers, Judy Hartzell
Guests Present — 22

Public Comments —
® (leo Porter- He stated that raising more taxes will cause Mayville to have less people.
e Jack Long- He stated no to raising the water bills and the council should make cuts.

Sunflower Festival- Cammie Asmus spoke to the council and told them she is the New President of the
Mayville Sunflower Committee and requested the council make the Sunflower Committee an active
committee of the Village Council. Moved by Reece, supported by Piche’ to authorize the Mayville
Sunflower Committee to be an active committee of the Village Council. Yes 7 No 0

Tuscola Economic Development Corporation- James McCloskey made a presentation to the council
reporting the activities of the EDC in the Village of Mayville and Tuscola County. Moved by Whitaker,
supported by Reece to authorize the payment of $1200.00 to Tuscola County Economic Development
Corporation for our yearly contribution. Yes 7 No 0

Approval of Minutes — Moved by Whitaker, supported by Kapcia to approve the minutes of the Regular
meeting, September 21, 2010 as printed. Yes 7 No 0

Approval of Bills — Moved by Whitaker, supported by Reece to approve the payment of the bills as
presented. Yes 7 No 0

Fire Department Report — The Fire Department report was given by Roger Sweet. He reported that the
Fire Department had a successful soup supper of October 8, 2010.

Police Department Report — The Police report for September was reviewed with the council by Police
Chief James Freeman.

Halloween Parade- Moved by Kapcia, supported by Whitaker to grant permission to the Mayville
Elementary School for their Halloween Parade Friday, October 29, 2010 at 1:15 pm. Yes 7 No 0

Christmas Parade- Moved by Whitaker, supported by Kapcia to grant permission to the Mayville Lions
Club to have a Christmas Parade for tree lighting on December 11, 2010 at 6:00 pm. Yes 7 No 0

Juvenile Problems- Moved by Kapcia, supported by Whitaker to have the Manager prepare a letter to be
signed by council members to be submitted to the Probate Court System regarding problems with
juveniles in the Village requesting from the court to have these juveniles receive more severe sentencing
for repeat offenders. Yes 7 No 0

DPW Report —The DPW written report was available to the council in their meeting packets.



Pavement Repaired- Moved by Whitaker, supported by Stout to authorize the DPW Superintendent and
Village Manager to have pavement repaired where water lines have been repaired at a cost not to exceed
$2000.00 Yes 7 No 0

Zoning Administration Report — The Zoning Administration Report was given by Clare Fryers. Zoning
permits were issued to Bud Hall, 5 East Main St. A Public Meeting will be held on November 2, 2010 to
consider a request from the Mayville Car Wash. DPW Superintendent will be checking on the gratings
that have been installed by Marie’s Pizzeria to divert the water.

Manager Report- The written report prepared by the Village Manager was reviewed by the council. The
Village Manger reviewed the following items for the council.

1. Michigan Municipal League Training- Training meetings are being held that are available for the
council to attend. Council members were requested to contact the Manager if they would like to
attend.

2. The Manager has had request from citizens who would like to take yard materials to the Lagoon.
No decision was made at this time.

3. The Manager had request from individuals who would like to purchase some of the asphalt
millings. No action was taken by the council.

4. A discussion was held concerning the individuals who have private wells. This was referred to
the Village Manager to report back to the council.

5. Clerk-Treasurer Positions- The Village Manager will be sharing a memo to the council regarding
these positions.

6. Fulton Street black topping should be completed by Thursday or Friday.

Water and Sewer Rates- Moved by Whitaker, supported by Reece to table the water and sewer rate
increase and the committee will bring their recommendations back to council at the meeting next month.
Yes5 No2

Treasurer- Judy Hartzell passed out materials to the council regarding the computer system used for the
Property Tax Collection. The council will have to make a decision regarding this at a later meeting.

Committee Reports- The Park Committee reported on the Family Fun Day planned for October 23, 2010
at Bodeis Park.

Water Committee- Ray Whitaker discussed options available to the council to help reduce expenses in the
water fund.

Rental Inspections- The Village employees are studying the possibility of having the Police Department
do the rental inspections instead of contract that service.

Website- The Village Manager will review the Website that needs to be updated.

Adjournment — Moved by Stout, supported by Kapcia to adjourn at 9:05 pm. Yes 7 No 0.

James M. Welke Clare Fryers
Village Clerk Village President



